
Hawai`i Health Performance In Action
An Update of the Hawai`i Health Performance Plan (H2P2)

Spring, April 2001 Volume3 Number 1

SHPDA is…

 Partnership of Hawai`i’s health
care industry and communities

statewide planning for Hawai`i’s health care
future.  Our focus is facilities and services
development that achieves access to quality
health care a reasonable cost for our citizens.

This focus is guided by our
philosophy…

“Supported by their community, individuals
achieve optimum health.”

We focus on critical elements of a well
functioning health care delivery system
including:

® Access to Care
® Continuity of Care
® Constituent Participation
® Health Resources Management
® Cost Containment
® Quality Health Management

Practices

These elements keep health care delivery
responsive to community needs and health
care industry standards. 

Hawai`i Health Performance
Plan (H2P2)…

eveloped by a partnership of
Hawai`i’s health care industry

and communities statewide, this is the
state’s statutorily mandated health services

and facilities plan.  H2P2 is the foundation
of all SHPDA activities.  Its focus is on  the
bottom line of health care - health care
outcomes.

H2P2 Implementation…

§ Integrated into private sector strategic
plans.

§ Helping small business on the Big Island
– the Hawaii County Subarea Health
Planning Council (Council) partnered
with the Chamber of Commerce to
establish much needed and affordable
employee assistance programs for small
businesses on the island.  In this way,
substance abuse services became
accessible to over 100 employees.

§ Educating seniors about prescription
drugs – the Honolulu Council designed
and partnered with a major bank to
distribute prescription drug information
to over 75,000 seniors.

§ Bringing together community resources
to help children with asthma – our
Windward Council formed the first ever
Asthma Coalition.  The Coalition
established pilot projects at four public
schools, developed an Asthma Resource
Book and has applied for asthma grants.

§ Established dental task forces and
alliances – the Kauai and Maui Councils
are helping their communities more
effectively deal with the epidemic of
dental caries. 
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Certificate of Need – A Planning
Tool…

ealth care is a “hybrid” public
utility and as such is regulated by

the state to insure that access to care is
upheld, quality is ensured and reasonable
costs are maintained.  The Certificate
program values community input in all
decisions rendered.  All community input is
based on review of data and guided by
criteria set in law.  Over 100 Hawai`i
citizens are members of SHPDA’s review
councils.

To better serve our customers we’ve
streamlined the certificate of need process.

§ We’ve worked with our customers to
modernize the review process and
application forms.

§ “Common sense” items are exempted
from review.  Examples are
construction projects to meet
fire/safety/licensure codes, non-
patient care areas such as parking
garages, replacement of existing
equipment with its “modern day”
equivalent, primary care clinics
within certain parameters.

§ Increased the review process – as
quick as three weeks.  90% of
applications are reviewed in less than
two months.

…to promote accessibility for all the people
of the State of Hawai`i to quality health care

services at reasonable cost.”

Hawai`i Revised Statutes, Chapter 323D-1
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Our Volunteers…

HPDA has at its core, local level
and statewide councils.

Throughout our thirty-plus years, we have
maintained a focus on grassroots,
community health care planning and
development activities.

Statewide Health Coordinating
Council (SHCC) is composed of a solid
cross section of Hawai`i’s people.  The
Council reviews certificate of need
applications and hosts an impressive series
of meetings focusing on the pressing health
issues facing Hawai`i.

Subarea Health Planning Councils
(SACs) are “grassroots” health planning at
its best.  Theses Councils developed and
implement H2P2 in their communities.
They are the:

o Hawai`i County SAC
o Tri-Isle SAC
o West O`ahu SAC
o Windward O`ahu SAC
o Honolulu SAC
o Kaua`i County SAC

Plan Development Committee (PDC)
is a standing committee of the SHCC and a
prime example of private-public partnership.
This “workhorse” of a Committee
researched, developed and wrote H2P2
together with the SACs and other
community partners.

Certificate of Need Review Panel is
another standing committee of the SHCC.
This Panel focuses on technical review of
certificate applications. 

Organization Chart…
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FOCUS ON…Organ Donor
Center of Hawai`i
Share your life and be an organ and tissue
donor…
§ One donor can help 25 people.
§ Age and medical history should not

prevent you from considering organ
and tissue donation

§ All of the world’s major religions
support donation

§ Most transplants in Hawai`i depend on
a donation from the local population

§ Everything medically possible is done
to save the patient’s life before the
option of donation is considered.

§ There is no cost for donation.  

Share your decision…
If you’ve decided to be an organ and

tissue donor, you must tell your family so
that your wishes can be carried out.
Complete the family information care and
give it to your family so that they will know
of your decision.

State Health Planning and Development
Agency
1177 Alakea St., room 402
Honolulu, Hawai`i  96813
  Phone:  587-0788
  Fax:      587-0783
  E-mail  shpda@shpda.org

www.shpda.org
“The Best Healthcare Website in Hawai`i”

FAMILY INFORMATION CARD

I ____________________________, have been
 (first and last name of person care is given to)

informed of ____________________________’s
                          (your first and last name)

wish to be an organ and tissue donor.  I will see

that this desire is carried out by promptly

informing medical personnel.

___________________________ Date_______
(signaure of person care is given to)

Relationship to You_______________________


